EDIC Meeting Agenda-THIRD REVISION
Z00M PARTICIPATION ONLY
Tuesday, March 14, 2023 at 4:30 pm
Harbor Master’s Conference Room
19 Harbor Loop #2

Gloucester, Ma 01930
Hybric Meati

Please click the link below to join the webinar:
https://gloucester-ma-gov.zoom.us/j/81199013160
Mobile : 1-301-715-8592
Or Telephone: 1-301-715-8592

Webinar ID: 811 9901 3160

e Call to Order of the Board
e Attendance Taken
e Approval of February 21, 2023 meeting minutes

Old Business

e Organizational Issues
o N/A
e Status Report of Current Initiatives
o Kondelin Road Expansion Feasibility Study
o Energy Capacity Study of Gloucester/Blackburn Industrial Park
o Signage in Blackburn Industrial Park
e Information Updates
o Municipal Harbor Plan/Draft Economic Plan
e Financial
o Status of Accounts



e Action Items from Last Meeting
o Inquiry to Mass Econ (Tom Balf)
o Response to Bud Hobbs/Main Deck Property (Taylor Hedges)
o CD reinvestment (Taylor Hedges)
o Status of ARPA funds (Sal DiStefano)

Other New Business

e As presented by Board members or members of the public
e Proposed FedEx and UPS mailboxes on Kondelin Road
¢ Safety concern- Intersection of Great Republic Drive and Blackburn Drive

Consistent with Ch. 107 of the Acts of 2022, this meeting will be conducted by remote
participation. Fhe-public-may-physically-attend-this-meeting:
Additionally, all votes taken by the EDIC during this and future remote meetings will be by roll
call vote. If you are calling in on a phone you can press Star 9 (*9) to request to speak.

If you are watching on a computer or device, there is a “raised hand” button that you can tap
or press to request to speak. Please use either of these options during oral communications to
be recognized to speak.

NOTE: Order of agenda can be modified at Board’s discretion.



EDIC Meeting Agenda-SECOND REVISION

Tuesday, March 14, 2023 at 4:30 pm
Harbor Master’s Conference Room
19 Harbor Loop #2
Gloucester, Ma 01930

Hybrid Meeting

£ 10 LR

Please click the link below to join the webinar:
https://gloucester-ma-gov.zoom.us/j/81199013160
Mobile : 1-301-715-8592
Or Telephone: 1-301-715-8592
Webinar |D: 811 9901 3160

e Call to Order of the Board
e Attendance Taken
e Approval of February 21, 2023 meeting minutes

Old Business

e Organizational Issues
‘o N/A
e Status Report of Current Initiatives
o Kondelin Road Expansion Feasibility Study
o Energy Capacity Study of Gloucester/Blackburn Industrial Park
o Signage in Blackburn Industrial Park
e Information Updates
o Municipal Harbor Plan/Draft Economic Plan
¢ Financial
o Status of Accounts



¢ Action Items from Last Meeting
o Inquiry to Mass Econ (Tom Balf)
o Response to Bud Hobbs/Main Deck Property (Taylor Hedges)
o CD reinvestment (Taylor Hedges)
o Status of ARPA funds (Sal DiStefano)

Other New Business

o Aspresented by Board members or members of the public
e Proposed FedEx and UPS mailboxes on Kondelin Road
e Safety concern- Intersection of Great Republic Drive and Blackburn Drive

Consistent with Ch. 107 of the Acts of 2022, this meeting will be conducted by remote
participation. The public may physically attend this meeting.

Additionally, all votes taken by the EDIC during this and future remote meetings will be by roll
call vote. If you are calling in on a phone you can press Star 9 (*9) to request to speak.

If you are watching on a computer or device, there is a “raised hand” button that you can tap
or press to request to speak. Please use either of these options during oral communications to
be recognized to speak.

NOTE: Order of agenda can be modified at Board’s discretion.



EDIC Meeting Agenda-REVISED
Tuesday, March 14, 2023 at 4:30 pm
Harbor Master’s Conference Room
19 Harbor Loop #2
Gloucester, Ma 01930

Hybrid Meeting

please click the link below to join the webinar:
https://gloucester-ma-gov.zoom.us/j/81199013160
Mobile : 1-301-715-8592
Or Telephone: 1-301-715-8592
Webinar ID: 811 9901 3160

e Call to Order of the Board
¢ Attendance Taken
e Approval of February 21, 2023 meeting minutes

Old Business

¢ Organizational Issues
o N/A
e Status Report of Current Initiatives
o Kondelin Road Expansion Feasibility Study
o Energy Capacity Study of Gloucester/Blackburn industrial Park
o Signage in Blackburn industrial Park
Information Updates
o Municipal Harbor plan/Draft Economic Plan
Financial
o Status of Accounts
Action ltems from Last Meeting
o Inquiry to Mass Econ {Tom Baif]



o Response to Bud Hobbs/Main Deck Property (Taylor Hedges)

o CD reinvestment (Taylor Hedges)
o Status of ARPA funds {Sal DiStefana)

Other New Business

s As presented by Board members or members of the public
o Proposed FedEx and UPS mailboxes on Kondelin Road

Consistent with Ch. 107 of the Acts of 2022, this meeting will be conducted by remote
participation. The public may physically attend this meeting.

Additionally, all votes taken by the EDIC during this and future remote meetings will be by roll
call vote. If you are calling in on a phone you can press Star 9 (*9) to request to speak.

If you are watching on a computer or device, there is a “raised hand” button that you can tap
or press to request to speak. Please use either of these options during oral communications to
be recognized to speak.

NOTE: Order of agenda can be modified at Board’s discretion.
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EDIC Meeting Agenda
Yuesday, March 14, 2023 at 4:30 pm
Harbor Master’s Conference Room
19 Harbor Loop #2
Gloucester, Ma 01930
Hybrid Maeting

please dick the link below to join the webinar:
https://gloucester-ma—gov.zoom.us/j/81199013160
Mobile : 1-301-715-8592
Or Telephone: 1-301-715-8592
Webinar I1D: 811 9901 3160

e Callto Order of the Board

o Attendance Taken
e Approval of February 21, 2023 meeting minutes

Old Business

e Organizational Issues
o NfA
e Status Report of Current Initiatives
o Kondelin Road Expansion Feasibility Study
o Energy Capacity Study of Gloucester/Blackburn Industrial Park
o Signage in Blackbumn Industrial Park
¢ information Updates
o Municipal Harbor Plan/Draft Economic Plan
¢ Flnancial
o Status of Accounts
e Action items from Last Meeting
o Inquiry to Mass Econ {Tom Balf)



o Response to Bud Hobbs/Main Deck Property (Taylor Hedges)

o CD reinvestment (Taylor Hedges)
o Status of ARPA funds {Sal DiStefano)

Other New Business
s As presented by Board members or members of the public

Consistent with Ch. 107 of the Acts of 2022, this meeting will be conducted by remote
participation. The public may physically attend this meeting.
Additionally, all votes taken by the EDIC during this and future remote meetings will be by roll
call vote. If you are cailing in on a phone you can press Star 9 (*9) to request to speak.

If you are watching on a computer or device, there is a “raised hand” button that you can tap
or press to request to speak. Please use either of these options during oral communications to
be recognized to speak.

NOTE: Order of agenda can be modified at Board’s discretion.



